
Welcome!



�
Annual Meeting Agenda

A. Call to Order
B. Verification of a Quorum
C. Proof of a Notice of a Meeting
D. Approval of 2011 Annual Meeting Minutes
E. Report of Officers
F. Election of Directors
G. Acknowledgements
H. Questions & Answers
I. Results of Voting
J. Adjournment 

Special  Presentat ions Immediately Fol low the Annual  Meet ing



�

January 30, 2012 
DMMA Annual Meeting

Cal l  to Order 
Veri f ication of  a Quorum 

Proof  of  Notice



�

January 30, 2012 
DMMA Annual Meeting

Approval  of  
2011 Annual  M eeting M inutes



�

January 30, 2012 
DMMA Annual Meeting

President’s Report
Bob Borsch



�
� Committee Chai rpersons

� Dave Kaplan: Design Review  
� Dave Ostermeyer: Safety & Access Control
� Margie Carpenter: Landscape
� John Gevlin: Nomination & Election
� Larry Niederhofer: Covenants 
� Bob Borsch: Council of Presidents

� Work ing Group Chai rpersons 
� Matt Melsheimer: Infrastructure
� Larry Niederhofer: Covenants

January 30, 2012 DMMA Annual Meeting
President ’s Report



CCMC Staff at 
Desert 

Mountain
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Desert M ountain 
M aster Association 
2011 Annual  Report



�
� 2011 Goals: What We Said We Were Going to Do…

� Modernize HOA Governing Documents
� Launch an HOA Owners Services Business
� Launch a Community Magazine/ Upgrade the HOA Website
� Develop a Northern Properties Master Plan and First Trail
� Conduct a Community Safety and Access Best Practices 

Evaluation
� Develop a Strategic Plan

January 30, 2012 DMMA Annual Meeting
President ’s Report



Strategic Plan Overview

M aintain and 
enhance the 

qual i ty of  service 
and experience

Enhance property 
attractiveness and 

grow property 
values

DM is one of 
the worlds 

most vibrant 
private 

communities: 
financially 

sound, safe, 
secure…

To keep DM 
beautiful, safe 

and secure, 
offering  

services that 
provide 

convenience 
and peace of 

mind...

Keep the communi ty beauti ful ly 
maintained, vibrant and sustainable

Keep our owners and 
others in the community 

safe

Keep our private gated 
community secure

Keep the community’s 
homes and public areas 

beauti ful

Provide services and 
support to our DM 

property owners

Provide ameni ties that 
are distinct and 

compl imentary to the 
Club offerings

Complete Street Signage Upgrade 
Continue Speed Limit 

Enforcement

Community wide perimeter and 
access security upgrade

Enhance Common Area 
Appearance, Upgrade Design 

Review Systems 

Grow Owners Services Business
Locate and Increase Volunteers
Enhance Nominating/ Election 

Process

Develop Additional Trails on 
Northern Properties 

Establish Community Foundation

Primary Goals

Vision

M ission

Strategies

Proposed 2012 Projects



�

� Continue Trails Fundraising/  
Development

� Establish a Desert Mountain 
Foundation

� Evaluate Security Technology
� Energize/ Sustain Volunteer 

Involvement
� Nominating & Election 

Process
� Grow Volunteers

� Identify and Develop 
Volunteer Base

� Strengthen Committee 
Structure

� Ensure Sustainability of Owner 
Services Business

� Continue to Improve Design 
Review and Communications 

� Conduct Surveys
� Overall Service
� Security
� Trails
� Owner Services Business
� Security Technology Project
� Other Items

January 30, 2012 DMMA Annual Meeting
President ’s Report

Proposed 2012 Goals to be discussed at the 
M aster Board Goal  Setting M eeting on M onday, February 6



�
� Desert M ountain Securi ty

� Previous and current DMMA Goals on this topic 
focused on evaluating community safety and 
upgrading technology

� We are reviewing potential upgrades to our current 
system that w ill enhance perimeter security 

� Be on the lookout for more information in future 
issues of The Desert Mountain Connection, as well as in 
surveys we will share with Desert Mountain owners, 
seeking your feedback on this very important topic

January 30, 2012 DMMA Annual Meeting
President ’s Report
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January 30, 2012 
DMMA Annual Meeting

M anager’s Report
Bi l l  Overton



�
� Securi ty

� 2011 site visits revealed that the key to providing effective safety 
and security for an upscale community like Desert Mountain is to 
combine modern technology with manpower so the HOA and the 
Club can provide a safer and more secure environment for residents 
and their guests

� Desert Mountain is a gated community, but not perimeter-secured
� Researching upgrading security with technology and perimeter 

security for several months now
� Project under consideration would include technology upgrades 

such as infrared cameras, motion detectors, and a fully staffed 
Command Center 

� Would provide a perimeter presence, enhance the role of DM 
Security Officers as first responders if home alarms are triggered and 
improve the operation of DM gates

January 30, 2012 Annual Meeting 
Manager’s Report



�
� Cel l  Phone Coverage ~ Hot 2011 Annual  M eeting Topic

� 15 faux Saguaro Cacti w ill house antennas and be installed in 
visually low impact areas throughout Desert Mountain
� Appearance of these faux cacti significantly improved, approved by the Design 

Review Committee
� Approved by Master Board and Saguaro Forest, Gambel Quail/ Sunrise/ Eagle 

Feather and Turquoise Ridge Village Boards
� HOA bears no upfront or ongoing maintenance costs whatsoever
� Each antenna will generate $3,200 in revenue back to the Association
� Working with the Desert Mountain Club so that both Verizon and AT&T 

customers enjoy improved coverage

� Similar installations approved by DC Ranch, Grayhawk, the 
Boulders, Paradise Valley and Fountain Hills

� Project working its way through City of Scottsdale now
� Hopeful to have improved cell reception by the end of 3Q12

January 30, 2012 Annual Meeting 
Manager’s Report
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January 30, 2012 
DMMA Annual Meeting

Financial  Report
John Gevl in



�
� Year in Review: 12-31-2011, M aster Only (Un-Audi ted)

� Year-End Cash (adjusted): $  704, 723
� Year-End Reserves: $1,436,195
� Delinquency Rate: 1.85%
� Foreclosures:

� 2009 = 120
� 2010 =   80
� 2011 =   46 

� Variance Against Budget: -3%

January 30, 2012 DMMA Annual Meeting
Financial  Report



�
� Culvert Cleaning
� Cat’s Claw Acacia Removal
� Governing Documents Amendment

� CC&Rs
� Bylaws
� Design Guidelines

� Many Extra Meetings and Mailings
� Trails Grand Opening
� Annual Meeting
� CC&Rs Amendment

Why was the Master Association 
Over Budget?



2012 
Master Association 

Plus 
All Combined Entities 

Budget Analysis
(27 Vi l lages + Master)
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January 30, 2012 
DMMA Annual Meeting

Transfer of  
Excess Operating Funds



�
� Transfer of  Excess Operating Funds

� IRS Vote
� Members must vote to carry over any excess 

2011 Operating Income into 2012
� This will give the Association’s CPA maximum 

flexibility to file the most advantageous income tax 
return possible for the corporation and pay the 
lowest possible income taxes

� Note: per IRS Code Section 277 and Revenue Ruling 70-604 where 
excess of membership income over membership expenses may be applied 
against future expenses or transferred to the Reserve Fund.

January 30, 2012 DMMA Annual Meeting
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January 30, 2012 
DMMA Annual Meeting

Election of  Di rectors
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January 30, 2012 
DMMA Annual Meeting

Acknowledgements
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January 30, 2012 
DMMA Annual Meeting

Questions &  Answers
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January 30, 2012 
DMMA Annual Meeting

Election Resul ts
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January 30, 2012 
DMMA Annual Meeting

Adjournment



Special  Presentations



�

Celebrating a Legacy of 
Leadership 

Recognizing Past Presidents of  the 
Desert M ountain M aster Association



�

Master Association Presidents 
2002-2004

Roger Greaves
2003

Jim Del laripa
2004

Ted Hopk ins
2002



�

Master Association Presidents 
2005-2007

John J. Ranslem
2005

David Jennings
2006

Norm Jacobs
2007



�

Master Association Presidents 
2008-2011

Allen Smi th
2008

Rick Harrington
2009

Bob Borsch 
2010-2011



�

The Owner Services 
Business

Home Care Tak ing, Light Handyman 
and Vi l lage M aintenance Services

Bi l l  Overton and Todd Bruen



�
� Launched 4Q11, offering Village Maintenance, Home Care 

Taking and Light Handyman Services
� Concept learned from visits to other similar high-end 

residential golf communities around the United States in 2010 
� These communities currently provide handyman and home 

caretaking services (for a separate fee) to their owners and are 
profitable doing so

� It is the intent of the Desert Mountain Owner Services 
Business to provide these services and be similarly profitable

� Start-up costs were kept to a minimum at launch (less than 
$7,500), a positive cash flow was reported in the fourth 
quarter of 2011, and the Owner Services Business began 
January of 2012 operating in the black 

The Owner Services Business



�
� Home Care Tak ing Services

� Desert Mountain employees take care of your Desert Mountain 
home when you are off property 

� Homes are checked weekly, bi-weekly or monthly
� Ensure landscape, pool and spa maintenance services are being 

performed 
� Ensure trash and recycling cans are properly stored and that 

newspapers and packages are not left at the front door 
� Household appliances and smoke alarm batteries are inspected, 

water is run through sinks, toilets are flushed, and sewer and gas 
lines are checked 

� Other services, such as starting and running vehicles and mail 
pick-up and delivery, can also be requested and customized based 
on your specific needs

� So far, 11 owners have signed up for this service 
� 25 home checks conducted in December and January 

The Owner Services Business



�
� Light Handyman Services

� Change smoke alarm batteries and air filters 
� Handle light “ fix-it”  services such as electrical, 

carpentry and plumbing work 
� Convenient and cost-effective: No special travel 

surcharges to Desert Mountain
� On time and reliable: if OSB employees say they will 

be at your home at 10:00am, they will show up at 
10:00am

� Quality of work
� 233 handyman jobs scheduled

The Owner Services Business



�
� Vi l lage M aintenance Services

� Deer Run and Desert Hills: M onument painting 
� Caretaker’s Cottage: Wood refurbishment, stucco patching
� Desert Fairways: Stucco patching
� Lone Mountain II: Uti l i ty box painting
� Sonoran Cottages: Wood refurbishment on 50 f ront doors, 50 

garage doors and 100 mechanical  gates
� Gate maintenance : Three months of  routine maintenance, 

troubleshooting and repai r

� “ In-sourcing”  these projects results in higher quality, less 
wait time and sound and competitive cost management for 
Desert Mountain owners

The Owner Services Business



�
The Trails at Desert Mountain

Where We Are Now, 
Where We Would Like to Be, 

What You Can Do to M ake i t Happen
Bob Borsch and Troy Gi l lenwater



We Have a Winner!



�
� Makes our community more competitive
� Helps attract new members
� Great fun for our members and guests
� Families dig it!
� Great addition to our fitness-oriented culture
� Enables a whole new range of possibilities
� Creates enduring sustainability for Desert 

Mountain

Why do we need Trails?



Per Don’s request, I have a client coming up tomorrow to 
look at homes. He is a big golfer, his wife is not. Told him 
about the trails and he said that is terrific, his wife will love 
to do that while we play golf.

So a win/ win for this client, something she likes to do and 
he can play golf.

Hope all is well.

Kirk



�
The Common Question?

When are we going to get more trai ls?



�
That is Today’s Topic!

� Review the Master 
Plan

� Discuss Upcoming 
Trail Improvements

� Talk about the 
Funding 



�
Sunset 
Summit 
Trai l
Complete

Indian Loop
Trai l

Phase 3

China 
Wal l  Trai l

Phase 2

Tonto Ridge 
Overlook 

Trai l
Phase 4

Sky Top 
Ridge 

Loop Trai l
Phase 5

The Master Plan



What Does it Cost – Now

Amenity Total Cost Includes
Per Linear 

Foot
Status

Trailhead/  Signage $12,000 Signage and landscaping N/ A Complete

Summit Trail $53,000 Trail development $7.00 Complete

China Wall Trail $53,000
Trail development and 

signage 
$7.50 Proposed

Indian Loop Trail $117,000
Trail development and 

signage 
$7.00 Proposed

Informational 
Kiosk

Founder/ Sponsor 
Display

$17,000
Stand alone structures, 

identifying donor names
N/ A Proposed



What Does it Cost – Later Phases

Amenity Total Cost Includes
Per Linear 

Foot
Status

Phase 4 Trail
(3.2 mi les)

$98,000 Trail Development/ Signage $8.00 Proposed

Phase 5 Trail
(5 Mi les)

$209,000 Trail Development/ Signage $8.00 Proposed

Shade Structures 
($35,000 each)

$175,000 Five located at the Trailhead N/ A Proposed



• In December, 2011, the city 
of Scottsdale purchased 
almost 2,500 acres of state 
trust land trust for $45 
mi l l ion

• This purchase followed the 
city’s successful bid for more 
than 1,900 acres of trust land 
for $41 mi l l ion

• Land to be added to the 
McDowell Sonoran Preserve

• 4,400 Acres = $86 million or 
$19,545/ Acre



�
Costs in Perspective

What would the cost  be i f Desert  Mountain paid the same 
overal l  price as the Ci ty of Scot tsdale would have 

to pay for developing the Northern Propert ies?

Land: 3,000 Acres  
@ $19,000/ Acre       $58,000,000

Cost for all trails 
and all amenities     722,000

TOTAL $58,722,000
� � 
 �
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�
� China Wall Trail
� Indian Loop Trail
� Founder/ Sponsor Displays
� Informational Kiosk

Proposed Next Trails Projects



�
� Honors our Founders and Sponsors
� Recognition Levels and Site Location to be Approved 

by the Master Board 
� Can be Expanded as Needed
� All Trail Founders and Sponsors will also be listed 

on the HOA Website and in the Friends of the Trails 
Newsletter

Desert Mountain Trails Display



Desert Mountain Trails Founder/ Sponsor Display

Concept Only

Concept  Only



Desert Mountain Trails Founder/ Sponsor Display

Concept  Only



�
� Next trail to be developed
� Proposed start: 

immediately upon receipt 
of funding - March?

� Can be completed in six 
weeks

� Development cost $53,000
� Approximate length: 1.25 

miles
� Views: Priceless!
� Difficulty: Moderate

China Wall Trail



China Wall Trail
Trail StartLong View of China Wall

Close up of China Wall



�
� Developed next after 

China Wall
� Proposed start, if 

funded: Summer 2012
� Can be completed in 

10 weeks
� Development cost: 

$117,000
� Approximate length: 3 

miles
� Difficulty: Easier hike 

with limited elevation 
changes

Indian Loop Trail



Indian Loop Trail
Trail View Trail View

Trail View



Contribution Status as of January 30, 2012

Category Amount

Total Contributions $55,000

Allocated to Benches $25,600

Trailhead Landscaping $13,000

Available for current projects $20,000

45 Sponsors So Far
Contribut ions Range from $100 to $6,000



What do we Need in Order of Priority?

Category Amount

China Wall Trail $55,000

Indian Loop Trail $117,000

Other 
(Founder/Sponsor Displays 
and Informat ional  Kiosk)

$17,000



�
� Pick up a Sponsorship Form at the Trails Information 

Table at the end of this meeting
� Call or Email Karen Angelo at: 480/ 595-4225 or 

kangelo@desertmt.com
� Email Troy Gillenwater at paleostone@aol.com and 

Bob Borsch abborsch@yahoo.com to discuss and go 
on a tour

How to Become a Founder or 
Sponsor…



�
Thank You Sponsors!

Arthur Tenner & Cynthia Beach
Bill &  Karen Goodyear

Bob & Anne Borsch
Bruce & Ann Christensen

CCMC  (Bart Park)
Christiann Meyer

Curtis Ekmark (Ekmark & Ekmark)
Daniel & Janet Dryer

Daniel Wolski
David & Kathleen Marston

DLC Resources (Jeff Penney)



�
Thank You Sponsors!

Eric & Jan Anderson
Jack Lindskog
Jack O’Keefe

Jay Pennypacker
James & Sherry Nelson

James & Rhonda Trenary
Jeff & Carol Holden

Jim & Kathleen Henderson
Jim & Susan McWethy
Joe & Paulette Maslick
John & Cheryl Stewart



�
Thank You Sponsors!

John & Nora Gevlin
Ken & Carol Kasses
Ken & Carol Sharp

Kevin & Mary Gustafson
Lance & Ann Lucibello
Marvin & Susan Moses

Matt & Ann Melsheimer
Okanagan Trails

Paul & Marge Wutz
Richard & Eileen Kilstrom
Rick & Suzan Harrington



�
Thank You Sponsors!

Robert & A lexandra Hull
Robert & Joan Farrell

Roger & Marcia Fenton
Roy & Toni Bliss

Stephen & Stephanie Salyer
Steven & Janice Specker

Sylvia Owens
Troy Gillenwater

Wilbur & Karen Boike
William  & Barbara Chardavoyne

William & Dorothy Cohen
William & Janice McLaughlin



�

Why We Sponsored a Bench on the Trails 
Paulette Maslick



�
Help Us Get This Done!

Comments and 
Questions?


